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Business Analysis Training

By popular demand! We’ve been asked to bring high-level,
professional training course on Business Analysis (BA) to
state government and we’re pleased to say we found the
best.

PDS is joining forces with B2T Training to provide one of
the most highly-regarded, cohesive learning experiences
possible. Our hands-on workshop gives learners many opportunities to experience the techniques in
class so they can return to their jobs with the ability to better perform immediately.

Detailing Business Data Requirements
August 10 — 12, 2009
Investment: $1600*

Location: Des Moines, lowa

Understanding and documenting business data requirements is a critical component in defining
complete requirements. Every process uses data and almost all business rules are enforced by
data. Missing a critical piece of data or incorrectly defining a data element contributes to the majority
of maintenance problems and results in systems that do not reflect the business needs.

This course teaches students an in-depth approach to identify and define all necessary data compo-
nents using both textual templates and an entity relationship diagram.

Students will be given data templates with a suggested documentation structure for defining Busi-
ness Data Requirements. In addition students will be shown how to document data using an entity
relationship diagram to produce a logical data model in combination with the supporting detailed
templates.

Earn 21 1IBA CDUs and PMI PDUs
Act now to reserve your seat. Class size is limited.

*IMPORTANT: This special pricing is available only through Performance & Development Solutions. Public
pricing for this three-day course is 31795.

To enroll, please complete a and return to your agency’s
or contact Mary Guillaume at or (515) 281-5456.
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